
RESHAPING TOMORROW PROJECT IMPACT REVIEW

BRENT YEAR 4

Above all, it’s about people wates.co.uk



1

“
“

David Morgan
Managing Director, Wates Living Space
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Wates Living Space is a company with a single 
minded commitment to delivering the highest 
quality for our customers while making a lasting 
difference to the communities in which we work.

When we started this project, we promised to 
make a lasting difference in Brent. This report 
demonstrates how we are working to meet this 
challenge and deliver on our promises. I hope you 
enjoy reading what we have done and how the 
team enjoyed being part of creating something 
special.

Have you read Communities Count: A practical guide to 
embedding social value or Communities Count: Four steps  
to unlocking social value?

Visit www.wates.co.uk

Reshaping Tomorrow Project Impact Review
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Client: 

Brent Council
Value:

Circa £15m (Year 4)
Duration:

This 10 year contract was launched in July 2014. This report includes 
highlights of our community investment activities for year four  
of the contract from April 2017 – March 2018.
Project:

Wates Living Space was appointed as Brent Council’s Asset 
Management partner to carry out the ten year repairs and 
maintenance contract helping to invest in and improve homes 
across Brent.

Key Highlights

Worth of economic and social 
value has been generated on 
this project.

Training / employment weeks 
have been created for local 
people.

Has been invested into  
local charities / community 
causes.

£5,976,727 

689

£49,616 

52% 90% 50%

Communities Count

It is critical that every penny of the money invested in housing is spent effectively and in  
a way that delivers the most benefit to people, their communities and society as a whole. 

In 2017, Wates Living Space together with Social Enterprise UK, PWC, Orbit Group and  
the Chartered Institute of Housing conducted the most comprehensive piece of research 
into the Public Services (Social Value) Act and how housing associations and local authorities 
are seeking to create social value. The report ‘Communities Count’ identified a number of 
practical steps that organisations can take to create more social value. 

Key findings:

Define Integrate Partner Measure

Define (understanding your priorities)
Have clarity of vision, clear leadership and an understanding of the difference you want to 
make locally.

Integrate (delivering on our promises)
Integrate social value across all services and operations. Involve the right stakeholders in 
design and delivery. 

Partner (working together)
Develop strong cross sector, long term partnerships where priorities are aligned. 

Measure (measuring our impact)
Evidence and communicate the change and benefits.

stated social value can 
deliver cost savings 

believe social enterprise is 
a route to social value 

see measurement as the main 
barrier to implementation

This project impact report aligns with the four steps outlined in ‘Communities Count’.  
For further information on ‘Communities Count’ please see wates.co.uk.

Four steps to unlocking social value:
The research identified four steps to unlocking social value. The steps form a clear path that 
organisations can follow in order to maximise the social value they create. 

 According to the Wates Community Investment Plan. Available on request. 

wates.co.ukAbove all, it’s about people
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Understanding Brent's priorities
Understanding Brent's local priorities and needs is really important to ensure we shape 
solutions which support these needs and maximise the social value delivered. From Brent's 
policies and strategies, to using tools such as Community Insights, we have been able to 
develop meaningful programmes which align with Brent's objectives.

Brent Council Vision and Values 2014-2018 
Brent Council's Vision and Values strategy document was developed jointly between the Board and Executive 
Team with wide input from Brent Council colleagues, customers and stakeholders. It sets out Brent's five 
values and six key strategic objectives:

Values – Brent:
• Delivers on commitments
• Are honest, open and transparent
• Are bold and resilient
• Do good business and work to high ethical standards
• Learn and innovate

Objectives:
• Great communities 
• Good value 
• Customer service and neighbourhoods
• Building new homes and regenerating estates
• Safe and well run
• A great place to work with strong partnerships

As the Lead Member for Housing and Welfare Reform, I will be striving to improve the 
living standards of our tenants, providing jobs for our residents and building genuine 
communities. We welcome the continuation of this partnership with Wates, and look 
forward to the opportunities that it will create for Brent’s residents.
Councillor Eleanor Southwood, Queens Park,  
Labour Lead Member for Housing & Welfare Reform

Children living in poverty

Population: Ethnicity

Vision and Values

Source: HM Revenue and Customs, Department for Work and Pensions.

Source: Census 2011.

Define Integrate Partner Measure

Above all, it’s about people

£

Using the Community Insights tool developed by the Housing Associations' Chartiable Trust (HACT), Wates 
generated neighbourhood and community profiles across the borough of Brent. By comparing all major social 
and economic indicators across these areas, we were able to establish the key priorities for Brent Councils 
residents and communities. Below are findings from the Community Insight report:

Population
There are 317,265 people living in London Borough of Brent.

Vulnerable groups
25% of children are living in poverty in London Borough of Brent compared with 19%  
across England.

Economy
36% of people aged 14-74 are in full-time employment in London Borough of Brent compared 
with 39% across England.

Crime and safety
The overall crime rate is higher than the average across England.

*According to the HACT Community Insights tool.

wates.co.uk
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The Wates stand at the Transformation Trust Rock Assembly, July 2017.

 

The candidates celebrating at the end of the 
Building Futures programme in March 2018!

We have focused on the environmental and social issues where 
we felt we could make a real difference, and where we have 
strengthened our relationships with customers, supply chain 
partners and local communities.

Our team is really proud of 
the added value we have 
delivered on this project, 
including:

Valuing the 
community
Providing training and 
employment opportunities 
for local people through work 
experience, apprenticeships 
and using local suppliers. 

We have given back to the 
local community through 
projects such as a gardening 
project at CAM Estate, 
installing new windows 
at the SUFRA food bank, 
attending careers fairs, 
providing experience of 
live construction sites to 
local students, and through 
providing employment and 
apprenticeship opportunities 
for local residents.

Delivering on our promises

Key Highlights

Local people have benefited from employment 
and training initiatives on this project.

Training / employment weeks have 
been created for local people.

Hours have been invested in supporting 
these people by Wates.

Employment and training

Investing in education

wates.co.uk
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Hours have been invested by Wates staff 
into these activities.

Is the value of our investment into 
training local people.

Is the value of our investment into 
supporting education on this project.

Students supported by our education activities 
and programmes on this project.

Hours have been invested into volunteering 
in the community by Wates staff.

Investing in the local economy

Investing in the community

Economic benefit has been generated for  
the local community as a result of this spend.*

Has been invested into local charities / 
community causes.

Has been invested into Social 
Enterprises on this project.

Has been spent with local small 
businesses on this project.

22

3,699
689

£3,038

10,582

20

£257,639

282

£59,800

£3,439,653

£52,742

£42,266
*According to the Wates Community Investment Plan. Available on request. 

 

Aruna Heyer, Wates, with Building  
Futures learners celebrating on  
the last day, March 2018.

Brent jobs and recruitment 

fair August 2017.
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Valuing the community

Apprenticeships
We offer apprenticeships for local people, working with the site team or with our supply chain to 
help participants develop a career in construction and to ensure the sustainability of key trades in 
the industry. 

During this contract, we have worked in partnership with social enterprise and Apprenticeship 
Training Agency K10 and Brent Works to recruit suitable local candidates for apprenticeship 
opportunities with Wates. 

Over the last year, we have provided four 
apprenticeship opportunities for local people 
from Brent, including:
- 1x in Quantity Surveying
- 1x in Commercial Administration
- 1x in Plumbing
- 1x in Business Administration.

Wates supported 1 local Brent resident, Latisha 
Harris through a Business Administration 
Apprentice in Year 3 of the contract, and now 
we are supporting her in an apprenticeship in 
Quantity Surveying.

 
 

wates.co.ukAbove all, it’s about people
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Latisha Harris.

Wates at the Transformation Trust Rock Assembly at Wembley Stadium, July 2017.

The Construction information session delivered 

to young men at the Roundhouse youth centre  

- 30th May 2017.

Valuing the community
We aim to be the sector of choice for the next generation, inspiring young people and breaking 
down barriers.

During the project, we have invested in programmes to educate and provide opportunities for 
local people, leaving a legacy in the community and supporting the local economy.

Employment and training
Careers Fairs
Wates Living Space, together with Wates Construction, attended a Careers Fair run by the 
Transformation Trust at Wembley Stadium. Over 10,000 students from across the UK attended 
the Careers Fair in July 2017 where they spoke to local businesses about apprenticeship 
opportunities and careers advice.

We also:
• Delivered a session at the Kingsbury High School to 30 sixth form students on 25th April 2017
• Delivered a construction talk to 30 students at the Ark Academy on 11th May 2017
• Hosted 6 students from the College of North West London on 17th May 2017
• Delivered a construction information session at the Roundhouse youth centre to 5 young 

men to provide an insight in to the industry and different career opportunities, on the 30th 
May 2017

• Had a stand at the Brent works jobs and recruitment fair at the Civic Centre, with 500 
students in attendance on 31st August 2017

• Had a stand at St Raphael’s jobs fair on 23rd October 2017.

The 6 students from the College of NW London visited a kitchen refurbishment - 17th May 2017.
The 6 students from the College of NW 

London visiting Mead Platt - 17th May 2017.

Latisha Harris, Quantity Surveying Apprentice. Latisha Harris, Quantity Surveying Apprentice.
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The Building Futures 

candidates learning how  

to construct joints.

Valuing the community

Employment and training

Building Futures
Wates knows that we have a wider role to play to address unemployment in the communities 
in which we work, as well as add value beyond construction. Wates set up its Building Futures 
programme in 2005. The two week pre-employment training programme is aimed at those not in 
education, employment or training (aged 19+), and provides soft skills and practical training as well 
as a valuable insight into the construction industry.

Building Futures is accredited by the Qualifications and Credit Framework (QCF) and provides a 
BTEC Level 1 Certificate in Construction qualification and a Health & Safety certificate for all that 
complete the programme. 

In 2015 we conducted a SROI analysis of Building Futures to understand the social and economic 
value of the programme. The results concluded that Building Futures generates £1.83 of social 
value for every £1 invested.

The primary objectives are:
- To showcase the construction industry as an employment route
-  To provide CSCS (Construction Skills Certification Scheme) training and cards – the basic entry 

training requirements to the construction industry
-  To encourage those facing barriers in the workplace to take positive steps towards gaining 

employment or move into further training.

Wates carried out a Building Futures programme for Brent residents between 26th Feb – 9th Mar 2018.

Investment in new buildings and the maintenance of existing ones provides an 
opportunity and responsibility to invest in the local communities where we are 
working. This is a commitment that Wates is keen to uphold and we are proud 
to have supported another successful Building Futures programme in Brent and 
to have been able to boost the employability skills of participants.

David Morgan, Managing Director, Wates Living Space

11 people successfully completed the programme  
at Brent.

wates.co.ukAbove all, it’s about people
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Darren Burns, Operations Director for Wates Living Space presenting the certificates to the learners on the final day.

 

The Building Futures candidates on a site visit to the 
Wembley Park high-rise residential development.

 

The Building Futures learners with Brent Council, Wates and delivery 

partner Ixion at the end of programme celebrations.

“ “

An article about the Building Futures programme in the local press.
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Supporting a local supply chain – The co-located office with Travis Perkins in Neasden where all 

materials are sourced from.

Trading with social enterprises
Wates is trading with London-based 
social enterprise, Tarem Services to 
provide site cleaning on the contract.

Valuing the community

Supporting the local economy
Wates is committed to responsible sourcing of our supply chain and materials to ensure that we 
are using a local workforce where possible and stimulating the local economy.

Supporting a local supply chain
Wates has a national partnership with Travis Perkins and to stimulate spend in the local economy, 
Wates co-locates with Travis Perkins in Neasden and purchases of their materials are through their 
depot. We spent approximately £350,000 with them during year 4 of this contract. Wates has also 
traded with local SMEs during the last year, including more than £2m with Harding Roofing, based 
in Kensal Rise. 

Trading with social enterprises
Trading with the social enterprise sector is a key priority for Wates, and we aim to trade £20m 
with the sector by 2020 and to work with at least one social enterprise on every contract. 

During Year 4 of this contract, Wates Living Space has also spent £52,741 with social enterprises, 
working with:
• Tarem Services Ltd, a London based social enterprise cleaning company to carry out our site 

cleaning. We have spent over £25,000 with them on this contract
• K10 Apprenticeships Ltd, to recruit and manage the apprenticeships. We have spent over 

£25,000 with them during year 4.

In Wates giving us the opportunity to partner with them, it has helped us to 
secure other opportunities, and therefore increase the level of social benefits 
that we deliver on the back of our service. 

Torquil Allen, Business Development Director, Tarem Services

Employing a local workforce
Wates is committed to employing a local workforce wherever possible. We currently directly 
employ 50 people from Brent on this contract both in our office and on site and we also use a 
local supply chain that employs local people.

 We are committed to engage with and support social enterprises 
on all our projects, as we feel they are an integral part of the local 
economy. The work that they carry out benefit the communities 
they work in, tackle a range of social issues, and have an 
enormous impact on the people they support. Social enterprises 
are self-sufficient, inspiring businesses, and we are thrilled to see 
the sector expand and grow year-on-year.

Jennie Assersohn,  
Community Investment Manager,  
Wates Living Space.

“““ “ Trading with social enterprises

Wates is trading with social enterprise, 

K10 on the Brent contract to help 

manage the apprentices.
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Craik Court - After picture.

Reshaping Tomorrow Project Impact Review14 Wates Living Space
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Craik Court - Before picture.

Wates and HRBG undertaking the works at the CAM 

Estate, Community Day – 31st May 2017.

Community Day 2
Wates delivered another community project as part of the Reshaping Tomorrow Week, at 
Craik Court in Kilburn, which concluded on 23rd June 2017. We redecorated their meeting room 
following  
a severe leak which had caused significant damage. We carried out the following work over  
a 1 week period as there was substantial preparation works before anything could be done.
- Blocked and painted the walls and ceilings
- Cleaned the floors
- Washed the windows down and installed a new notice board, white board and a new wall clock.

We invited residents and Brent Council to attend and get involved and local subcontractor HRBG 
gave up their time and provided materials to complete the meeting room. Wates own members 
of staff took part and assisted with the facelift of Craik Court, providing a whole new lease of life 
to this important community building.

Valuing the community

Investing in the community

Community Day 1
On the 31st May 2017, Wates held a community gardening project, as part of Reshaping Tomorrow 
Week, where we provided the CAM Estate with a gardening area for the residents on the estate 
to enjoy. The garden was refurbished by Wates so that the residents on the estates could 
maintain it together, which brought a sense of community cohesion. Local subcontractors HRBG 
supported as well by levelling off the ground area firstly so that we could re-turf it and install 
some raised flowerbeds. HRBG also provided volunteers to attend on the day to assist. Veolia 
also provided the plants and shrubs that were planted, and carried out the ground works at the 
rear of the property near to the CAM Estate Community Centre. 

Residents enjoying their new raised planters at the CAM Estate - 31st March 2017.

 

Christina Byrne, Brent Council at the Community 
Day meeting some residents – 31st May 2017.

Wates Reshaping Tomorrow week - Community Week  

June 2017.
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Valuing the community

Investing in the community

We believe we can create an impact that goes well beyond our building work. We are committed 
to making a real difference by investing in the local community and leaving a lasting legacy.

In addition to our usual 'community projects' as detailed on the previous page, in year 4 of this 
contract we have also:

-  Replaced all the windows at the Sufra foodbank 
portacabin. This cost £2,737 but has a much higher 
value to the local community

-  Awarded a £15,420 grant to an organisation 
called Global Skills Centre to support their STEM 
programme, which directly benefitted 49 local young 
people, including three with a disability 

-  Supported a video ‘Youth Stories of Brent’ that Brent 
Housing are producing, with a grant of £19,250. The film aims to show the positive stories of young 
people in Brent; show casing young people who have transformed their lives and are positive role 
models for other young people in the borough. It also explores why young people feel youth 
violence (gun and knife crime) is increasing and what they feel the issues are and explore solutions.

Above all, it’s about people

Wates Living Space16 Reshaping Tomorrow Project Impact Review Define Integrate Partner Measure

wates.co.uk

 

The STEM programme, benefitting 49 young Brent children thanks to the Wates grant.

 

Valentines Day Event February 2018 at Brent Civic Centre supported by Wates.

 

Valentines Day Event February 2018 at Brent Civic Centre 

supported by Wates.

 

Valentines Day Event February 2018 

at Brent Civic Centre supported by 

Wates.

John Ratcliffe House, before photo. John Ratcliffe House, after photo.

 

Kitchen units at Rokesby Place.

-  Supported the Valentine’s Day Event at the Brent 
Civic Centre 2018

-  Installed new kitchen units and undertook 
decorative work to Rokesby Place, which cost £4,277

-  Painted the communal ground floor area at John 
Ratcliffe House, which cost more than £2,000

-  Gave the Brentfield road cabin a major facelift! This 
cost more than £5000

-  Consistently maintained the Brent Community 
Portal, used by many Brent residents to inform them 
of upcoming works, recent events and upcoming 
community events.

 

Brentfield Road Portacabin - before

 

New windows at Sufra Foodbank

 

Brentfield Road Portacabin - after
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Working in partnership across public, private and third sector 
presents fantastic opportunities to create social value, as well as 
savings, service improvements and better outcomes. A key thread 
of Wates’ approach is to work with local partners to ensure we 
build on existing initiatives and create long term sustainable change.

Our partnerships in Brent
During the last year of our contract in Brent we worked with a range of organisations to create lasting social 
value in the community including:

Partner Relationship
Brent Council Worked in partnership to identify and deliver activities that make a difference in 

the local community.
Brent Works Wates work with Brent Works to advertise employment and apprenticeship 

opportunities.
K10 Supported and managed the recruitment of apprentices.
Tarem Services Supported the social enterprise by employing them as site cleaners on the 

contract.
Sufra Food Bank Worked with Sufra to provide on-going support to the NW London foodbank – 

including donating and installing new windows in 2017.
Travis Perkins Co-located with them in Neasden to supply all project materials.
College of North 
West London

Wates hosted students on various site visit and construction talks.

Working in partnership

  22   local people have benefited from employment and training  
initiatives on this project.

 689  training / employment weeks have been created for local people.

3,699  hours have been invested in supporting these people by Wates. 

  £257,639  is the value of our investment into training local people.

   £3,439,653  has been spent with local small businesses on this project.

 £350,000  has been spent with local supplier Travis Perkins in Neasden.

  282  hours have been invested into volunteering in the community by Wates staff.

£42,266  has been invested into local charities / community causes.

£52,742 economic benefit has been generated 
for the local community as a  
result of this spend.

Measuring social value can be a combination of the outcomes 
delivered and the stories from those who have been affected 
by the programmes delivered. It demonstrates the return on the 
investment you are making from improving homes through to the 
employment initiatives or relationships established with social 
enterprises to help those marginalised from the workplace.
In Wates, we use a range of methods to assess the social value of the programmes we deliver ranging from 
interviews with delegates through to a more robust form of social return on investment calculations.  
In Summary:

Measuring our impact

Define Integrate Partner 19

wates.co.uk
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Next steps“ “Wates are very proud of the community investment activities we have 
achieved, and of the difference we have made to the communities and 
their residents over the last year of this contract, in partnership with 
Brent Council. Looking ahead to year five, we will focus on increasing our 
employment and training of local residents, and through increased social 
enterprise spend. We will do this through employing and supporting more 
apprentices, increasing our local school engagement and prioritising 
spend with local social enterprises. We look forward to working together 
to continue to build on our legacy into year five of this contract.
Jennie Assersohn, Community Investment Manager, Wates Living Space.

I attended the interview for Wates, and was really happy with the impression given 
and walked out feeling very good within myself. I received a call the same day asking 
to start on a trial the next day for 9am. Ever since then, I haven’t looked back. Being 
from Brent myself and only living 15 Minutes away from the office is a real joy, as I save 
money on travel and I get to find out a lot more about my area that I didn’t know.  
I really enjoy waking up in the morning to come to work and I feel I have settled in very 
well with the team. I really feel like part of the family and am already thinking about 
the future and hoping Wates will continue to keep me to ensure I progress onto Level 3.
Latisha Harris, formerly a business administration apprentice,  
now an apprentice Quantity Surveyor.

It has been really exciting working with 
Wates Living Space over the past year 
delivering some fantastic community 
projects ranging from supporting STEM 
projects for young people, funding Brent 
Youth Stories film project, decorating 
rooms for our vulnerable residents 
to decorating meeting spaces. Their 
Building Future programme is a fantastic 
opportunity for residents to get into the 
construction industry. In addition, they 
have appointed some very committed 
apprentices from Brent with strong 
ambitions who have gone from strength 
to strength in their roles. 

Wates are very approachable about any project we propose for the residents of 
Brent and their commitment to give back as part of the social value commitments 
to the residents is outstanding. I am delighted to have had the opportunity of 
working closely with Wates over the past year to deliver some really worthwhile 
projects for Brent residents. 

Christina Byrne,  
Community Engagement & Partnerships Manager,  
Housing Management, Brent Council.

“
“

“ “
Building Futures is a fantastic course that can provide a stepping stone for 
future employment in the Construction industry. I would encourage anyone 
to take this opportunity to further develop and promote your skills to a future 
employer. Well done on completing the course and best of luck for the future.
Adrian Whitehead, Framework Project Manager, Wates Living Space.“ “

“The Wates grant enabled Global Skills Centre to deliver 
STEM programmes to young people aged 8-16 in Brent. 
Without this vital funding we would not have been able 
to deliver the quality of learning that has impacted so 
positively on young people by developing their creative 
and technological skills, including: mobile apps design, 
coding and robotics. Not only did they acquire skills 
that have given them a greater awareness of design 
and technology, but they also learnt to work well both 
individually and as part of a team of their peers.
Joe Jacobs, Project Manager, Global Skills Centre.

“ “Wates have been working 
with K10 over the last 
three years. We are been 
very impressed with the 
commitment that Wates 
have made in terms of 
apprenticeships.
Tom Storey,  
Director, K10.

“
“

We are truly grateful to staff from Wates Living Space for spending their Community 
Day painting Sufra Food Bank’s building on St. Raphael’s Estate and making a donation 
of £500 donation towards the upkeep of the service.
Fahim Dahya,  
Facilities Manager,  
Sufra Food Bank.

“

Testimonials
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Wates Living Space
7th Floor 
Civic Centre 
Silver Street 
Enfield, EN1 3XA
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This report was 
printed by the social 

enterprise RBLI 
www.rbli.co.uk
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