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David Morgan
Managing Director, Wates Living Space
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Wates Living Space is a company with a single minded commitment 
to delivering the highest quality for our customers while making  
a lasting difference to the communities in which we work. 

In 2014, we commissioned the most comprehensive piece of 
research on social value, ‘Communities Count’, which explored how 
organisations can unlock social value and create lasting change.  
I am really pleased to share the findings of this report which was 
undertaken in partnership with Social Enterprise UK, PWC, Orbit 
Group and Chartered Institute of Housing.

In June 2015, Wates Living Space published Communities Count:  
A practical guide to embedding social value. This was a follow on 
to the more detailed report Communities Count: Four steps to 
unlocking social value which we commissioned and launched in 2014.
The report and toolkit showed that over 90% of respondents saw 
social enterprises as a route way to delivering social value.

When we started this project, we promised to make a lasting 
difference in Brent. This report demonstrates how we are working  
to meet this challenge and deliver on our promises. I hope you  
enjoy reading what we have done and how the team 
enjoyed being part of creating something special.

Have you read Communities Count: A practical guide to 
embedding social value or Communities Count: Four steps to 
unlocking social value?

Visit www.wates.co.uk

24 June, 2015
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Client: 

Brent Housing Partnership (BHP)
Value:

Circa £40m (Years 2 & 3)
Duration:

10 year contract launched in July 2014. This report includes 
highlights of our community investment activities for years  
two and three of the contract from July 2015 – March 2017.
Project:

Wates Living Space was appointed as Brent Housing Partnership’s 
Asset Management partner to carry out the ten year repairs and 
maintenance contract helping to invest in and improve homes 
across Brent.

Key Highlights

Worth of economic and social 
value has been generated on 
this project.

Training / employment weeks 
have been created for local 
people.

Has been invested into  
local charities / community 
causes.

£8,710,745

72

£58,154

52% 90% 50%

Communities Count

It is critical that every penny of the money invested in housing is spent effectively and in  
a way that delivers the most benefit to people, their communities and society as a whole. 

Last year, Wates Living Space together with Social Enterprise UK, PWC, Orbit Group and  
the Chartered Institute of Housing conducted the most comprehensive piece of research 
into the Public Services (Social Value) Act and how housing associations and local authorities 
are seeking to create social value. The report ‘Communities Count’ identified a number of 
practical steps that organisations can take to create more social value. 

Key findings:

Define Integrate Partner Measure

Define (understanding your priorities)
Have clarity of vision, clear leadership and an understanding of the difference you want to 
make locally.

Integrate (delivering on our promises)
Integrate social value across all services and operations. Involve the right stakeholders in 
design and delivery. 

Partner (working together)
Develop strong cross sector, long term partnerships where priorities are aligned. 

Measure (measuring our impact)
Evidence and communicate the change and benefits.

stated social value can 
deliver cost savings 

believe social enterprise is 
a route to social value 

see measurement as the main 
barrier to implementation

This project impact report aligns with the four steps outlined in ‘Communities Count’.  
For further information on ‘Communities Count’ please see wates.co.uk.

Four steps to unlocking social value:
The research identified four steps to unlocking social value. The steps form a clear path that 
organisations can follow in order to maximise the social value they create. 

 According to the Wates Community Investment Plan. Available on request. 

wates.co.ukAbove all, it’s about people
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Understanding your priorities
Understanding your local priorities and needs is really important to ensure we shape solutions 
which support these needs and maximise the social value delivered. From your policies and 
strategies to using tools such as Community Insights, we are able to develop meaningful 
programmes which align with your objectives.

Brent Housing Partnership Vision and Values 2014-2018 
Brent Housing Partnership’s Vision and Values strategy document was developed jointly between the Board 
and Executive Team with wide input from Brent Council colleagues, customers and stakeholders. It sets out 
BHP’s five values and six key strategic objectives:

Values:
• We deliver on our commitments
• We are honest, open and transparent
• We are bold and resilient
• We do good business and work to high ethical standards
• We learn and we innovate

Objectives:
• Great Communities 
• Good Value 
• Customer Service and Neighbourhoods
• Building New Homes and Regenerating Estates
• Safe and Well Run
• A Great Place to Work with Strong Partnerships

“ In line with the council’s commitment to improving the living standards 
of our tenants, providing jobs for our residents and building stronger 
communities, we welcome this partnership between BHP and Wates and 
the opportunities it will create.’’

   Councillor Margaret McLennan, Lead Member for Regeneration and Housing at Brent Council.

Children living in poverty

Population: Ethnicity

Vision and Values

Source: HM Revenue and Customs, Department for Work and Pensions.

Source: Census 2011.

Define Integrate Partner Measure

Above all, it’s about people

£

Using the Community Insights tool developed by the Housing Associations' Chartiable Trust (HACT), we 
generated neighbourhood and community profiles across the borough of Brent. By comparing all major social 
and economic indicators across these areas, we were able to establish the key priorities for BHP's residents 
and communities. Below are findings from the Community Insight report:

Population
There are 317,265 people living in London Borough of Brent.

Vulnerable groups
25% of children are living in poverty in London Borough of Brent compared with 19%  
across England.

Economy
36% of people aged 14-74 are in full-time employment in London Borough of Brent compared 
with 39% across England.

Crime and safety
The overall crime rate is higher than the average across England.

*According to the HACT Community Insights tool.

wates.co.uk
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We focus on the environmental and social issues where we 
can make a real difference and where we can strengthen our 
relationships with our customers, supply chain partners and the 
local community.

Our team is really proud of 
the added value we have 
delivered on this project, 
including:

Valuing the 
community
Providing training and 
employment opportunities 
for local people through work 
experience, apprenticeships 
and using local suppliers. 

Giving back to the local 
community through delivering 
community projects including 
at Kings Drive, and through 
supporting the Sufra NW 
London Community Food Bank 
& Kitchen, attending careers 
fairs and providing employment 
and apprentice opportunities.

Building Futures 
The candidates celebrating at the end of the Building Futures programme in January 2017!

Delivering on our promises

Key Highlights

Local people have benefited from employment 
and training initiatives on this project.

Training / employment weeks have 
been created for local people.

Hours have been invested in supporting 
these people by Wates.

24

1,157
72

£1,911

200

Employment and training

Investing in education

wates.co.uk
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Above all, it’s about people

Hours have been invested by Wates staff 
into these activities.

Is the value of our investment into 
training local people.

Is the value of our investment into 
supporting education on this project.

Students supported by our education activities 
and programmes on this project.

6

£80,551

Hours have been invested into volunteering 
in the community by Wates staff.346

£0

£5,257,748

£8,570,129

Investing in the local economy

Investing in the community

Economic benefit has been generated for  
the local community as a result of this spend.*

Has been invested into local charities / 
community causes.

Has been invested into Social 
Enterprises on this project.

Has been spent with local small 
businesses on this project.

£58,154
*According to the Wates Community Investment Plan. Available on request. 

Community Day 
Wates team carrying out the Community Day 
in Kings Drive in 2016.

 

100th kitchen fitted on  
St. Raphaels Estate:  
In October 2016, Wates installed  
its hundredth kitchen on  
St. Raphael’s Estate, Stonebridge  
as part of its kitchen replacement 
programme.

Building Futures 
David Morgan celebrating 

with a successful candidate 

at the completion of the 

Building Futures programme 

in July 2016.
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Valuing the community
We aim to be the sector of choice for the next generation, inspiring young people and breaking 
down barriers.

During the project, we invested in programmes to educate and provide opportunities for local 
people, leaving a legacy in the community and supporting the local economy.

Employment and training

Apprenticeships / trainees
We offer apprenticeships for local people, working with the site team or with our supply chain to 
help participants develop a career in construction and to ensure the sustainability of key trades in 
the industry.

During this contract, we worked in partnership with social enterprise and Apprenticeship Training 
Agency K10 and Brent Works to recruit suitable local candidates for apprenticeship opportunities 
with Wates. 

Over the last two years, we have provided four apprenticeship opportunities for local people including:
• 2 x in Business Administration (directly employed)
• 1 x in Brickworks – placed with supply chain member HRBG Ltd
• 1 x in Painting & Decorating (directly employed).

Wates also took one learner, Kevin Kapinger on a work placement to help him to develop his skills 
and experience in the sector.

Careers Fairs
Wates Living Space attended a Careers Fair run by Brent Connexions at the Brent Civic Centre. 
Over 400 young people attended the Careers in Fair in February where they spoke to local 
businesses about apprenticeship opportunities and careers advice. We have been in touch with 
over 40 students who are looking for opportunities and hope to follow them up with support, 
employment and training.

“ I started the day after my 
Interview and have learnt so 
much since starting. If I had 
not got an apprenticeship at 
Wates I don’t know what I 
would be doing right now”.  
Abayomi Moronfolu,  
Apprentice Business Administrator.

Careers Fair: Jennie Assersohn, Community Investment Manager at the Brent Connexions Careers Fair,  

Brent Civic Centre, February 2017.

wates.co.ukAbove all, it’s about people
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Wates apprentices: Business Administration 
apprentices Abayomi Moronfolu and  
Latisha Harris in the office in Neasden.

“

“When it came to searching for an apprenticeship, I sort of knew what I 
was looking for. I had a few interviews before I was sent an application 
form from Brent themselves as they found out I was no longer working. 
Once I saw the company and realised It was to do with properties, I was 
very pleased as there is so many avenues this could take me. I attended 
the interview for Wates, and was really happy with the impression given 
and walked out feeling very good within myself. I received a call the 
same day asking to start on a trial the next day for 9am. Ever since then, 
I haven’t looked back. Being from Brent myself and only living 15 minutes 
away from the office is a real joy, as I save money on travel and I get 
to find out a lot more about my area that I didn’t know. I really enjoy 
waking up in the morning to come to work and I feel I have settled 
in very well with the team. I really feel like part of the family and am 
already thinking about the future and hoping Wates will continue to 
keep me to ensure I progress onto Level 3.
Latisha Harris, Apprentice Business Administrator.
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““ I started the Building Futures course in Brent July 2016. I originally only 
joined to get my CSCS card but found the course very informative and 
enjoyable. You’re never too old to learn. I was lucky enough to be asked by 
Ixion Holdings if I wanted to become a teaching assistant and help on future 
Building Futures courses which I was really happy about. I am now training to 
become and qualified tutor and would recommend this course to anybody.
Thomas Brodie, Building Futures candidate from July 2016, now works for the training provider, Ixion.

Building Futures 
Easton Murray with his 

completion certificate 

from the Building Futures 

programme in July 2016, who 

Wates directly employed 

following this.

Valuing the community

Employment and training

Building Futures
Wates know that we have a wider role to play to address unemployment in the communities 
in which we work, as well as add value beyond construction. Wates set up its Building Futures 
programme in 2005. The two week pre-employment training programme is aimed at those not in 
education, employment or training (aged 19+), and provides soft skills and practical training as well 
as a valuable insight into the construction industry.

Building Futures is accredited by the Qualifications and Credit Framework (QCF) and provides a 
BTEC Level 1 Certificate in Construction qualification and a Health & Safety certificate for all that 
complete the programme. 

In 2015 we conducted a Social Return on Investment analysis of Building Futures to understand 
the social and economic value of the programme. The results concluded that Building Futures 
generates £1.83 of social value for every £1 invested.

The primary objectives are:
• To showcase the construction industry as an employment route
• To provide CSCS (Construction Skills Certification Scheme) training and cards - the basic entry 

training requirements to the construction industry
• To encourage those facing barriers in the workplace to take positive steps towards gaining 

employment or move into further training.

Wates carried out Building Futures programmes for BHP residents in both July 2016, and January 2017. 

27th June – 8th July 2016
10 people successfully completed the course. The majority of them 
went on to further education, employment and training. One particular 
success story is Thomas Brodie who has gone on to become a trainer 
for our training provider, Ixion and is really enjoying his new role in 
training other candidates through the same process he went through.

In addition, we directly employed Easton Murray as a painter & 
decorator on our responsive maintenance side of the contract  
with Brent Housing Partnership and he is really enjoying his work.

16th – 27th January 2017
9 people successfully completed the course. The majority of them 
went on to further education, employment and training. One of them, 
Leon Valero is now employed with our supply chain as a painter & 
decorator. We also placed one, Daniel Lenihan, with a member of  
our supply chain as an apprentice painter & decorator.

wates.co.ukAbove all, it’s about people
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   19 people successfully completed the programmes at Brent.

Candidates learning 
painting & decorating skills 
during the Building Futures 
programme in January 2017.

 

Building Futures 
Candidates celebrating the  
completion of the Building  
Futures programme in July 2016.

““ I want to express my gratitude, and also to say how much I have been 
enjoying this job since I started working with Wates, and also working on 
the Brent Building Futures last year. During my time with Wates, I have 
gained more experience such as a BTEC certificate and employment 
experience. I have also had the opportunity to meet other operatives 
that were on the same programme as myself. We had the choice of 
plumbing and carpentry. I appreciate the certificate that I gained at the 
end of the course, and the availability of jobs soon after my training. This 
has provided me with the confidence that I need in terms of working, in 
society and making a difference to the community. I do enjoy working 
with Wates, and happy with the cooperation and support from my work 
colleagues and my manager. I see myself working with Wates Building 
Futures in years ahead, providing services within the community.
Easton Murray, Painter and Decorator, Wates Living Space.

 

Building Futures 
Candidates sitting their CSCS test during the 
Building Futures programme in January 2017.
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Supporting a local supply chain
The co-located office with Travis Perkins in Neasden where all materials are sourced from.

Trading with social enterprises
Wates is trading with London-based 
social enterprise, Tarem Services to 
provide site cleaning on the contract.

Trading with social enterprises

Wates is trading with social enterprise, 

K10 on the Brent contract to help 

manage the apprentices.

Valuing the community

Supporting the local economy
Wates is committed to responsible sourcing of our supply chain and materials to ensure that we 
are using a local workforce where possible and stimulating the local economy.

Supporting a local supply chain
Wates as a national partnership with Travis Perkins and to stimulate spend in the local economy, 
Wates is co-locating with Travis Perkins in Neasden and all purchases of their materials are through 
their depot. We spent £797,000 with them on this contract to date. Wates has also traded with 
local Small and Medium sized Enterprises (SMEs) during the last year, including £2,977,659.00 with 
Harding Roofing, based in Kensal Rise. 

During years two and three of the contract, Wates Living Space have also spent £2,280,089.00 
with Greyline Builders in nearby Willesden Green.

Trading with social enterprises
Trading with social enterprises is a key priority for Wates, and we aim to trade £20m with the 
sector by 2020 and to work with at least one social enterprise on every contract. 

On this Brent contract, Wates is currently working with:
• Tarem Services Ltd, a London based social enterprise cleaning company to carry out our site 

cleaning and have spent over £20,000 with them on this contract
• K10 Apprenticeships Ltd, to recruit and manage the apprenticeship commitments
• RBLI (Royal British Legion Industries), offering a range of products and services with the aim 

of improving the lives of people with disabilities and supporting the brave men and women 
from our armed forces. In 2017 to date we have spent £500 with them on printing and signage 
with the aim to work them more going forward.

“ In Wates giving us the opportunity to partner with them, it has 
helped us to secure other opportunities, and therefore increase the 
level of social benefits that we deliver on the back of our service.”  

“ We have been greatly encouraged by the enthusiasm demonstrated 
by Wates to work with social enterprises. We have been awarded 
several contracts by Wates, one of which is to deliver cleaning 
services on the Brent contract. This is going very well.”   
Torquil Allen, Business Development Director, Tarem Services.

Employing a local workforce
Wates is committed to employing a local workforce wherever possible. We currently directly 
employ 50 people from Brent on this contract both in our office and on site and  
we also use a local supply chain that employs local people.

““ RBLI is proud to be working together with Wates providing all manner of 
printing materials for the group. Wates is a much valued customer and 
supporter of social enterprise and has been so for a number of years.”
Mark Leggatt, Production Manager, RBLI.

Trading with social enterprises

Wates is trading with the Royal 

British Legion Industries (RBLI) 

on this contract to carry out 

all their printing, pick, pack and 

dispatch of promotional items 

to support the employment 

and care of ex-forces personnel.
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Valuing the community

Investing in the community

We believe we can create an impact that goes well beyond our building work. We are committed 
to making a real different by investing in the local community and leaving a lasting legacy.

Supporting local causes
Wates has provided on-going support to the Sufra NW London Community Food Bank & 
Kitchen in Brent over the last year. As part of our commitment to the Borough of Brent, Wates 
completely replaced a heavily leaking roof at the redundant warden’s office on St. Raphael’s 
Estate. It was replaced with a new felt roof, along with new fascia and soffit board and drainage 
pipes. The building is now used by Sufra as a distribution 
point within the local community. 

With the support from BHP and Wates, Sufra has been 
able to provide emergency food aid to more than 3,000 
people across Brent. 

Sufra NW London Community Food Bank & Kitchen 
organised a charity gala dinner called ‘Richman Poorman’ at 
the Brent Civic Centre on 23rd March, co-hosted by Asad 
Ahmed (BBC London) and Fatima Manji (Channel 4 News).

Wates' Business Administration apprentice, Abayomi 
Moronfolu was inspired by the charity and decided to organise a table for the Wates project 
delivery team. Wates Living Space supported him in this inspirational quest to help, by funding 
the cost of the table and the project delivery team attended.

 
The dinner saw guests nominated at random as 
either ‘rich’ or ‘poor’. The ‘rich’ tables were served a 
luxurious three-course meal, while the ‘poor’ tables 
were supposed to receive a bowl of rice and a few tins 
from the food bank. The event took an unexpected 
twist when ‘rich’ guests decided to sponsor their ‘poor’ 
neighbours, so they too could tuck into a delicious three 
course meal; this ended up raising even more money.

Above all, it’s about people
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Richman Poorman Charity Gala
We had six representatives from the Wates / 
Brent project delivery team in attendance.

wates.co.uk

Sufra Foodbank
Sufra Foodbank with its new roof 
thanks to Wates Living Space.

Richman Poorman Charity Gala
All proceedings from the evening 
went to Sufra. The money raised 
will allow it to run for another 
year. In receipt of no government 
funding, the food bank relies 
solely on donations to deliver the 
service, which feeds 4,000 people 
in the borough every year.

Valuing the community

Investing in the community

Supporting local causes
Wates have also donated £40,000 to South Kilburn Enterprise Trust for an entrepreneur scheme 
to help local residents set up their own businesses. The South Kilburn Trust is a charity that drives 
and supports regeneration in South Kilburn, north-west London. Working in close partnership 
with Brent Council, registered housing providers and other local services, the Trust is delivering 
an ambitious programme focused on empowering local people, improving the neighbourhood’s 
environment and promoting employment and enterprise.

Wates also attended the 
South Kilburn Enterprise 
Awards in February 
which celebrated the 
success of business 
and enterprise in South 
Kilburn. It rounded 
off other events that 
took place as part of 
Love Business Month, 
which Wates supported 
together with BHP.

South Kilburn Enterprise  
Awards ceremony
A wide variety of entrepreneurs 
and businesses including music 
producers, artists, sports 
coaching companies, fashion 
designers and much more 
operate from South Kilburn, with 
a large number of these residing 
in the iconic South Kilburn 
Studios. South Kilburn Studios is 
funded and managed by South 
Kilburn Trust and Brent Council.

South Kilburn Enterprise Awards 2017, 28th February: Clive Walsh, Operations Manager and 

Jennie Assersohn, Community Investment Manager with the Mayor of Brent, Parvez Ahmed.
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Wates Community Day
The Wates team all ready about to leave for Kings Drive.

Reshaping Tomorrow Project Impact Review16 Wates Living Space
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Define Integrate Partner Measure

wates.co.uk

Wates Community Day
The Wates team in the Neasden office about to get PPE’d for the day ahead.

Resident Repair Workshop

CAMS Estate, 13th September.

Tenant overjoyed as 100th kitchen fitted on St. Raphael’s Estate
In October 2016, Wates installed its hundredth kitchen on St. Raphael’s Estate, Stonebridge as 
part of its kitchen replacement programme. This was the first landmark milestone on the way to 
replacing 310 kitchens on St. Raphael’s Estate in 2016-2017. 

Mrs Kutumbuka who was the hundredth resident to receive her kitchen replacement, was 
overjoyed. She said: 

“ I am very happy with my new kitchen. It’s made a big difference 
to my life. I feel inspired and am looking forward to cooking 
meals for my family.”

Valuing the community

Investing in the community

Community Day
On 17th June 2016, the Wates project team at Brent gave up their time to volunteer in the local community.

Wates Living Space has now completed the external refurbishment of 13 blocks in Kings Drive, 
Wembley as part of the planned works programme so the team decided to spend their time 
carrying out gardening works at the Kings Drive children’s playground. During the day, the team 
supplied and installed hard standings ready to receive four new timber benches, new timber 
planters were filled with compost and new plants and new grass seeds were raked and sowed. Bird 
boxes were also installed in the surrounding trees ready for the residents of Kings Drive to enjoy.

Resident Repair Workshops
We carried out resident repair workshops for a number of residents on basic DIY skills and energy 
(money) saving skills.

• 13th September – CAMS Estate, Comber Close, NW2 7EG – (Approx. 15 attendees)
• 20th September – St. Raphael’s Estate, 46 Henderson Close, NW10 0UD – (Approx. 20-25 attendees)
• 27th September – South Kilburn, South Kilburn Studios, 2A Canterbury Road, London NW6 5SW 

– (Approx. 25 attendees)
• 12th October – Brent Civic Centre, Talkback Evening – (Approx. 30-35 attendees).

Resident Repair Workshop
Brent Civic Centre, 12th October.

Resident Repair Workshop

Brent Civic Centre, 12th October.
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“We are truly grateful to staff 
from Wates Living Space for 
spending their Community 
Day painting Sufra Food Bank’s 
building on St. Raphael’s Estate 
and making a donation of £500 
donation towards the upkeep 
of the service.
Fahim Dahya,  
Facilities Manager,  
Sufra Food Bank.

“ “Wates have been working with 
K10 over the last three years. 
We are been very impressed 
with the commitment that 
Wates have made in terms of 
apprenticeships.
Tom Storey, Director, K10.

“

wates.co.uk

Define Integrate Partner Measure

““In Wates giving us the opportunity to partner with them, it has 
helped us to secure other opportunities, and therefore increase the 
level of social benefits that we deliver on the back of our service.”
Torquil Allen, Business Development Director,  
Tarem Services.

Above all, it’s about people
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Working in partnership across public, private and third sector 
presents fantastic opportunities to create social value, as well as 
savings, service improvements and better outcomes. A key thread 
of Wates’ approach is to work with local partners to ensure we 
build on existing initiatives and create long term sustainable change.

Our partnerships in Brent
During our contract in Brent we worked with a range of organisations to create lasting social value in the 
community including:

Partner Relationship
K10 Supported and managed the recruitment of apprentices.
Brent Housing 
Partnership

Worked in partnership to identify and deliver activities that make a  
difference in the local community.

Tarem Services Supported the social enterprise by employing them as site cleaners on the contract.
Wembley Works Sourced candidates through them for apprenticeship opportunities.
The Princes Trust Worked in partnership to deliver the World of Work Tour.
Sufra Food Bank Worked with Sufra to provide on-going support to the NW London foodbank.
Brent Connexions Attended all Brent Connexions Careers Fairs.
Travis Perkins Co-located with them in Neasden to supply all project materials.

Working in partnership ““ Investment in new buildings and the maintenance of existing ones 
provides an opportunity and responsibility to invest in the local 
communities where we are working. This is a commitment that Wates 
is keen to uphold and we are proud to have supported another 
successful Building Futures programme in Brent and to have been able 
to boost the employability skills of participants. We look forward to 
welcoming Easton to our Brent Housing Partnership site.”
David Morgan, Managing Director, Wates Living Space (July 2016).
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Define Integrate Partner Measure

“
“

I started the day after my 
Interview and have learnt so 
much since starting. If I had 
not got an apprenticeship at 
Wates I don’t know what I 
would be doing right now.
Latisha Harris,  
Apprentice Business Administrator.

 I started the Building Futures course 
in Brent July 2016. I originally only 
joined to get my CSCS card but 
found the course very informative 
and enjoyable. You’re never too 
old to learn. I was lucky enough 
to be asked by Ixion Holdings if 
I wanted to become a teaching 
assistant and help on future Building 
Futures courses which I was really 
happy about. I am now training to 
become a qualified tutor and would 
recommend this course to anybody.
Thomas Brodie,  
Building Futures candidate  
from July 2016, now works  
for the training provider, Ixion.

“ “
  24   local people have benefited from employment and training  

initiatives on this project.

 72  training / employment weeks have been created for local people.

1,157  hours have been invested in supporting these people by Wates. 

  £80,551  is the value of our investment into training local people.

   £5,257,748  has been spent with local small businesses on this project.

 £797,000  has been spent with local supplier Travis Perkins in Neasden.

  346  hours have been invested into volunteering in the community by Wates staff.

£58,154  has been invested into local charities / community causes.

£8,570,129 economic benefit has been generated 
for the local community as a  
result of this spend.

Above all, it’s about people

Measuring social value can be a combination of the outcomes 
delivered and the stories from those who have been affected 
by the programmes delivered. It demonstrates the return on the 
investment you are making from improving homes through to the 
employment initiatives or relationships established with social 
enterprises to help those marginalised from the workplace.
In Wates, we use a range of methods to assess the social value of the programmes we deliver ranging  
from interviews with delegates through to a more robust form of social return on investment calculations. 
The following pages bring together the impact we have made across this project.

Measuring our impact

Wates Living Space20 Reshaping Tomorrow Project Impact Review

Making a real difference to local people 

Next steps“ “Wates are proud of the community investment activities we have 
achieved and of the difference we have made in the communities 
we have worked in the last two years of this contract in partnership 
with BHP. Looking ahead to year four, we will focus on increasing 
our impact locally, both on local residents and with the local 
economy. We will do this through carrying out community projects 
and increasing resident engagement, providing work placements 
and apprenticeship opportunities for BHP residents and prioritising 
spend with local supply chain. We look forward to working together 
to continue our legacy into year four of this contract.
Jennie Assersohn, Wates Community Investment Manager.

““In Wates giving us the opportunity to 
partner with them, it has helped us to 
secure other opportunities, and therefore 
increase the level of social benefits that  
we deliver on the back of our service.
Torquil Allen,  
Business Development  
Director, Tarem Services.

 Investment in new buildings and the maintenance of existing ones provides an 
opportunity and responsibility to invest in the local communities where we are 
working. This is a commitment that Wates is keen to uphold and we are proud to have 
supported another successful Building Futures programme in Brent and to have been 
able to boost the employability skills of participants. We look forward to welcoming 
Easton to our Brent Housing Partnership site.
David Morgan, Managing Director, Wates Living Space (July 2016).

“ “
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